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Project/Program
Month 

(MM/YYYY)
Month 

(MM/YYYY) Status Change Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Loyola Alert - Phase II 10/2009 01/2011 Complete
Conflict of Interest Disclosure Process Automation 06/2010 01/2011 Complete
R25 Live (Interface Improvements) 11/2010 01/2011 Complete Yes
RMS Housing Application Improvements 10/2009 02/2011 Complete

C
O RMS Housing Application Improvements 10/2009 02/2011 Complete

Rambler Bucks Off Campus - Pilot 05/2010 02/2011 Complete Yes
Enhance Salary Planning System to Include SSOM 09/2010 02/2011 Complete
ePortfolio Product Recommendation 01/2010 04/2011 Complete Yes
Online Courses Initiative 10/2010 05/2011 Complete

O
M
P
L
E

Refund Reversal Automation 11/2010 05/2011 Complete
Cell Phone Coverage 09/2008 06/2011 Complete Yes
Emergency Response Website 01/2009 06/2011 Complete
Blackboard v9 Upgrade Preparation (2) 05/2010 06/2011 Complete
Online/Electronic Applications for Study Abroad 05/2009 07/2011 Active Yes

E
T
E

Online/Electronic Applications for Study Abroad 05/2009 07/2011 Active Yes
Online UGRAD Application Enhancements 03/2010 07/2011 Active Yes
PNC Bank Initiative/Conversion 03/2011 08/2011 Active Yes
ECM/Imaging Implementation (13) 08/2009 12/2011 Active Yes
LOCUS Enhancements (8) 01/2010 12/2011 Active Yes
Novell to Microsoft Migration 01/2011 12/2011 Active Yes

R
O
L Novell to Microsoft Migration 01/2011 12/2011 Active Yes

Business Intelligence/Data Warehouse (4) 06/2009 01/2012 Active
Campus Construction Initiatives (11) 04/2008 12/2012 Active Yes
Information Security Program (7) 01/2010 TBD Active
Enterprise Portal (student portion) 12/2010 TBD Active

L
L
 
O
V Illinois Articulation Initiative 09/2010 09/2011 Hold Yes

Recruitment Plus System Replacement - Selection Only 11/2010 01/2012 Hold Yes
UVID Administration for Support Community 10/2011 TBD Hold Yes
Electronic Outbound Transcripts Feasibility 09/2009 TBD Pending
Training and Development of Point and Click Reports 11/2010 TBD Pending

V
E
R

Training and Development of Point and Click Reports 11/2010 TBD Pending
Enhancements to Immunization Page/Data Mgmt 11/2010 TBD Pending
Grad Rome Merge 05/2009 07/2011 Active New
Transfer Credit Equivalency 07/2010 07/2011 Active New
Implement Terminal Four Content Management System 01/2011 07/2011 Active New
Room Reservation Upgrade to R25 Live 03/2011 08/2011 Active NewN Room Reservation Upgrade to R25 Live 03/2011 08/2011 Active New
ePortfolio Implementation 04/2011 08/2011 Active New
Security Camera Infrastructure 05/2011 09/2011 Active New
LUHS Sale-LUC Systems Impact (2) 05/2011 12/2011 Active New
Loyola Mobile Projects 03/2011 TBD Active New

N
E
W

RMS Check-in/check-out 04/2011 TBD Active New

                  - Completion date is not firm and will most likely extend into FY12 Q3-Q4  - Timing of the project is TBD


